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VIPER MOTORCYCLE COMPANY

AT A GLANCE

Com pany N ame
Viper Motorcycle Compary
United States
www.vipermotorcycle.com

Indus try
Manufacturing

Key Challenges

£ Gain visibility inb key business
processes

£ Develop systems and
procedures to comply with
Sarbanes-Oxle/ requirements

*£Build economical but scalable
IT system

Im plement ation P artner
Business-Frst, LLC

Solution and Ser  vices
“£SAP" Business One
“£Fourth Shift Manufacturing

Exis ting En vir onment
£ QuickBooks Premier
Manufacturing & Wholesale Edition
/£ Microsoft Excel, PowerPoint,
and Word

Im plement ation Highlights

*£Implementtion in fewer than
60 days

*£Minimal in-house esources

Key Benef its

*/ Detailed business inbrmation,
quickly and easiy available

/£ Powerful, easy-to-generate
business reports

£ Positioned for substantial growth

£ Compliance wih Sarbanes-Oxlg/
requirements

Har dw ar e
Dell server

Oper ating Sy stem
Microsoft Windows 2003

When gu think of a mircycle, yu might pictue a summer
day, an operoad, and aish of peer and speed. Mareople
have his same imagn mind, so it shouime syprising ®
lean that he vorld make for luxury cygles isrgwing at about
70% peewr

But if puCr he managment of a meluxuly-cycle &t-up
like \iper Moorcycle, pu might alsdink about he youOre
going o put a business Ighdectue bgether B gidkly P hat
can suppothat gowing demand. Ti@what Minneapolis-
basediper vasdcing inke &ll of 2003, aatiolg b Mper
CFRO Gary Lavental.

OAthe time,he corpary was using tasidad, of-the-shelf
accounting pkageO he ga. OBut whaipér ealy needed
was a solutiohat would tie dgether he corpany©account-
ing wih manuactuing, oder pocessing, anther business
functions, while cquiying wih Sarbanes-Oxiequirement€

Viper vanted businessts@iie hat vould suppdrfas gowth
becauséé¢ corpary D justarting poduction in lat 2003 B had
plansd gow quickly.
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PLANNIN G FOR EXPANSION
In fact, Vper is planning ship ma han 350 kak in 2005, at
prices typicglbéveen US$20,000 and US$30,000.aerithal
and \pe® dher secuties, hat® ony pat of he \iper vision.
The corpary is goingfward wit its IPOThe corpary is also
prepaing b sell mmrcycle OtdrmakeaO pas and subassem
blies Bvf dher maorcycle bands, asalv as We® models D
ower he Ineme.

OW needed a busineswaefsgem hat vould help usanp
up br poduction and makbter planning decisiddses
Loventhal. OButenvalso needed siesy hat vould handle a

OWe may be small, butw e have a

fair ly com ple x suppl y c hain, soit @
benef icial t hat S AP Business One
helps us maint  ain full visibility at
alltimes. O

Garry Lowenthal, CFO, Viper Motorcycle Company

more corplex business modelr sance, @ need prise
information on our cbgructures if & vere goingd sell sub
assemblidsat might be maradtued, or paly manuéctued,
by our supplisO

In November 2003, Minneapolis-based solatidepBusiness-
Frd helped inall the 3P" Business One solutioiipat \Cur
rently in place ardP Business One solutmmancials,
sales, pdnasing, and gaduction. The itelation bok &wer
than 60 ga.

POWERFUL REPOR TIN G TOOLS

CFO Lavenhal sgs, O Business Orsswiple b seup

b it valks yu trough Iging out accounts andiciefy epots B
so it&rted helping us plar poduction ight avay.

OBut it also hasetgain epoting capabilitielsat will help us

as e businesmgs. As eake on assembling and selling com

ponentshrough he Véb, 8P Business One wi# giv dailed
looks at our cbdructures. &t insance, it will tais sepate
actual cas bdr a parne might buybr insance Bdm dher
coss, suc as eemight shippin@

Lonventhal also berntsffom he easéat P Business One
offers in designingweepots, hanks b the sdivare®pede
fined sandad repots and awgty wizad that helpsotceae
ad hocepots.

OIB easyteneate Owhat if@éies, anchese can help us
tremendouglO he ga QiF insance, | mightamt b knav
what our ins@nce gosue is at 3ngien moment, andis
can ¢ tricky, since our cwent irventory might include some
pats that ae of-sie B being madedistibassemblies Belis w
as he pais and matials hat ve hae in-house. &\ng be small,
but ve hae adily conplex suppt dhain, so @ benéial hat
SAP Business One helps usaimafatl visibility at all tin@s.



Viper is also utilizingdio fequency ideniitation (RFIDgth-
nology lp deplging a closed-loop er@ls tadking sgem in
its poductiondcility Daa collead fom he tags will assis
auditing e corpany©iancial meics Paal-time mrductivity
(whidch afects ppss mains) and irentbory (whit afectstie
conpany©balance she€®© Lovenhal plansatusette epot-
ingdat © help alidae, monior, and auditige® business
processes andeimial contols b conply wih Sarbanes-Oxle
Section 40 whih requires comanies and aualt b ates to
the efectieness ofi¢ir fnancial epoting.

KEEPIN G AN EYE ON C OSTS

Viper also mak use die¢ aubmatic alércapabilitiebat \P
Business Ondesd. Onexanple: ay time a puhase afer
goeswer a ceain casthreshold, Ner gts an alérAs aasult,
the compary can maksue it doesbpay oo mub for a par
(rhis vay our accountsyale depament hashie fexibility

to hire some patime $aff, andhe gaffers dofdhae b become
expets on eery pat and asseryble@r goingd seld ses
Lonventhal.

Lonvental also usdet AP Business Onad#flat? tatue.
ODag&Rlae gies us aawto ceae an irsint epot B ©
explode a bill of negials, dr insance B wibut haing b go
and wite a whole merepot geneatr,O he gs

POISED F OR GROWTH
Lonventhal is nev ggiting about£2 sandad repots eat mont.
Viper ceaes ne repots, as needed tiak aerything Bhie

cos of pais, he Gral cd® o build a bik and shipping activities.

Viper isigwing &$, too. Lavenhal pojectshat shipments will
triple in 2006 arht, ly the end of 200 erployee count
will jug about double. Alsap®@ curent goup of ifre S\P
Business One sseill soon iple.

('he 3P Business Onsiesy is helping usysahead of our
conpaition, nd jug keep up wititO ss Laenhal. QFF
ingance, eGvaleady signed up mokhe high-end deader
we vant, andhese deakeappcia¢ hov easy it igrfthem o
see i our pocesses inder b gt information ontie maor-
cycles and paO

Also, 8P Business One is helppey ¥ep upite peformance
of its cusmer sefice. \per cumer sefice eps ha online
accesodeailed ader invoice, and ming inbrmation or

OAt V iper , w eQe still a small business.
Butw ethinklik e abigone. O

Garry Lowenthal, CFO, Viper Motorcycle Company

eab cusomer As aasult, cusmer sefice eps carespond
quikly B and psonaly B ¢ sevice calls. Their das alays
current because it isauaticall updagd in eal time,ather
than in dajl or veeky cyles.

Ol cameoim e vorid of lage corpanie€) s Lavenhal. 8nd
there, ve vere usedtworking wih AP ERP solutions\Miper
we@rsll a small business. Bathink like a big onand een
though a full-size ER$esy vould hae beenvekill, we vaned
to gt as close as vould wit our evn IT infagructure.lOm
gad b sg that 3P Business Onetimgus do jushat  and
at a cashat istdll within our budg.O



www .sap.com/cont  actsap

THE BEST-RUN BUSINESSES RUN SAP" ®

50 072 846 (05/02)

@205 by SAP AG. All rights reserved. SAP, R/3, mySAP mySAP.com, XApps, xApp and dher SAP products and sewvices mentioned here-
well as their logos are of SAP AG in Gemmary and in several other courtries all over

the world. All other product and service names mennoned ae the trademaiks of their respective companies. Dat contained in his document

serves informational puposes only. National poduct specifications may vary. Printed on environmentally friendly papet

These maerials are subject to change witiout notice. These maerials ae provided by SAP AG and its affiliated companies (OBP GroupO)

for informational puposes only, without representation or warranty of ary kind, and SAP Group shall nd be liable for errors or omissions with

respect to the maerials. The ony warranties for SAP Group products and sewvices are those that are set forth in the express warranty state-

ments accomparying such products and sewices, if ary. Nothing herein should be condrued as condituting an additional varranty.




